
 
March 22, 2019 
  
New York Metropolitan Transportation Authority 
Patrick J. Foye, President 
2 Broadway 
New York, NY 10004 
 
Cc: 
Hon. Andrew M. Cuomo, Governor of New York 
Fernando J. Ferrer, Acting Chairman, MTA 
Janno Lieber, President, MTA Capital Construction 
Ben Prosky, Executive Director, AIANY 
 
Re: MTA Enterprise-Wide Cost Reduction Initiative 

Dear Patrick J. Foye, 

 
The New York Chapter of The National Organization of Minority Architects (nycoba | NOMA) is a 
professional design association aimed at promoting the work, contributions, and participation of minorities 
in the fields of design and architecture. Through our professional and educational programming, we 
advocate for dialogue, policies, and actions that increase diversity and inclusion in the profession. This 
letter seeks to represent the collective voices of our impacted member firms in response to your recent 
mandate.  
  
Our understanding is that the MTA is facing steep fiscal challenges and a bleak future financial forecast. 
According to a letter sent to vendors (primarily prime contractors), with less than 30 days-notice, an 
immediate action and a series of enterprise-wide cost reduction initiatives have been implemented to 
reduce current per-hour unit rates by 10%.  
  
Although many MWBEs and DBEs were not direct recipients of this letter, we would like the MTA to fully 
comprehend the detrimental impact these mandates have on the core of our member firms in their 
capacities as subcontractors on MTA projects. Documentation that indicates proper procedures were 
followed through either public notice or public hearings to discuss this urgent request has yet to be 
furnished, leaving a number of our members with either immediate termination of their contracts or fee 
reduction as their only potential response options. In violation of NY State public contracts law, this in 
effect forces affected parties to accept a fee reduction of more than 2% on their MTA contracts without 
due process. 
  
We are requesting a meeting as soon as possible to discuss approaches that might be appropriate to 
address this matter, based on the feedback we have gotten from industry-leading organizations and firms 
affected by this action. 
 
 
Thank you, 

 
Samantha Josaphat, RA, NOMA, NCARB 
nycoba | NOMA President 


